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A boss’s HO&

New Chit Chat strategy heralds the
decade of soci al me d

Welcome to what |
believe will be the
last of the current

nch & Punch (P&P) formats ahe
somal m edia strategy that will deliver P&P in different media.

August 16 was a speci aamarﬁlragyhestantofldeotlaﬂ Bediai st
& Networking Strategy (Chit Chat) which sees us moving onto Facebook, Twitter,

Blog, YouTube and LinkedIn to re ach out to our communities and share discussion

and information with them. When the next version of P&P comes out in November it

wi || be posted onto our Host Facebook page
Intranet system we are about to launch.

Whatwe donot know is whether the constant fe
bi-mont hly 6hitdéd of news, views and other si

This is exciting stuff as we move into the world of providing information and news,
views and g eneral connectivityt o t he company Vi anevee practiwsiegd i
howtotweet -al t hough |1 dm not sure the birds ar

From now until Christmas Ollie Brand (yes, my 18 year old on his gap year) has taken

on the role by KB&Loamgemd, so you may well
facility, complete with a camcorder in hand, as he comes to video your special

day, or event, or even to interview you as
will then go onto YouTube, Facebook, Linkedin and the Blogs so the world can see

Host in action and get to know us more intimately.

We will continue to communicate with our operational contracts and customers via

a more secure link in the form of a great new Intranet that will be launched in the
Autumn. This Intranet will allow each catering manager to select flyers, labels and

menus from a central ©O6cyberd | ibrary, pers
promote the menus and events/news to those customers in a variety of ways o}
Twitter, internal IT systems and plasma screens in the restaurant and around the

campus.

Whilst our catering managers will be tweeting to their customers that the cakes are

out of t heconewaragetthemn 60 first 50 to the restaurant gets 10% off , the
regio nal team will be blogging about their specialist areas, and the HR team will be
providing details of any Host jobs that become available around the country.

l'tds all gol
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Company structural improvements

We have some further improvements to our structur e to announce.

We recently moved back to the national operations format, with our operations
director, Deborah Homshaw taking on the national role to develop consistency
between our sites. She has now announced her two regional operations managers;
Mark G raham for the South, and Hannah Snoich for the North.

|l &m sure youdll join me in wishing them a

As to sales, we felt that a national sales director role in this current competitive

financial environment was notre  ally going to benefit the company as much as

trying to focus on local and entrepreneurial, so we decided to split Scotland and

the North and the South. Alan Aitken will be taking on Scotland and the North, and

we welcome Andrew Scott to the Executive Commi ttee and to his new role as Sales
Director 9 South.
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Finance Director Sales Director
Ann-Marie Alan Aitken (North)
Houghton Andrew Scott (South)

~ Operations Director HR Director
Deborah Homshaw Jackie Millan

l | ‘ ‘
Food Innovation Quality and HSE

and Purchasing Director
Sales Management Neil Wightman Mike Chubb

l i Regional and ¢

> contract support HSE, FSA, I1SO
management and environment

v

Accounts, FIT team
and Payroll

IT support Research/telesales

Unit foodservice HR, Training
Host organisational structure - 2010 delivery team and Facilities

Andrew has been with Host for a little over five years and during that time he has
enthusiastically and successfully sold new contracts and business opportunities. He
really deserves this promotion and | know that Alan is looking forward to working with
him and passing on some of his extensive sales experience (although he was
complaining of finding grey hairs the other day!).

| am really looking forward to working with the teams - Alan has Sarah Peck on his
side and Simona Oproiu, having moved across from operations to start her selling
career, is under Andrewds sales management

Just in case you thought the team was sitting on their hands, we have also brought
telesales back in -house and the team of Reb  ecca, Ann, Sandra, Mandy and
Bethany are already going great guns into the cleansing and teleselling of our
prospect database, so look out for a new sales incentive scheme coming your way
in the new Chit Chat strategy!


























































